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ABOUT BRADSOL

Leaner. Fitter. Faster.

That’s the fitness mantra every individual is trying to adapt to transform himself and lead a healthy
& energetic life.

At Bradsol, we help our clients achieve something similar along the Digital Transformation journey.
Digital Transformation is today an imperative for organizations to remain healthy and competitive
while growing their business in terms of top-line and bottom-line.

Data driven insights, enhanced customer experience, increased agility and innovation and
consolidation

are some of the many benefits that our customers have experienced after engaging us along their
journey.

Bradsol has developed an ingenious unique methodology that has proven to deliver visible &
vibrant results.

Bradsol DG3.
Digitize. Digitalize. Digitally transform.




What is RPA?

[Robotic Process Automation]

Automation that interacts with
a computer-centric process

with a software User Interface
providing support

RPA configures software that
will automate the activities or
tasks previously performed by

humans
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Robotic automation uses a
software robot to run
application software in the
same way that a person works
with that software

|

RPA aims to replace repetitive
tasks performed by humans,
with a virtual workforce.
Humans then make judgmental
calls, handle exceptions and
provide oversight
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Digital Transformation Outcomes
are Now Real and Immediate

ROBOTIC PROCESS AUTOMATION

Record, program, execute and share!

Path

CUSTOMER OUTCOMES

I\

Accelerate Benefits from Improve Customer
Digital Transformation Satisfaction

@

Reduce Compliance Increase Employee
Cost & Risk Satisfaction & A:x
Engagement &
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The UiPath Enterprise RPA Platform

UiPath UiPath UiPath
Studio Orchestrator Robots
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Digitize your Manage and Deploy
process Secure and scale
Easily create automations in Control, monitor, and Your attended and
a visual editor across various analyze the performance unattended robots

software applications of your virtual workforce




UiPath Studio

Start with an Easy-to-Use Designer

Design your automation visually, with low code

Use built-in recorder, drag & drop widgets and best m

practice templates to model your robotic processes fast

Over 300 pre-built activities
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UiPath Orchestrator

Prepare to manage, control and secure
your automations

Control, manage and monitor your entire robotic
workforce

Our browser-based server application centralizes in one a o
secure place your entire enterprise operation.

Robot work management features

Enhanced
Exception
Handling

Transaction Intelligent
Queue Scheduling

Dashboards &
Reporting

SECURITY AND GOVERNANCE
Access Control

Credential Management Auditing

APl Integration

Encryption
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brads®
Deploy Robots for Speed, Scalability and Efficiency

Execute automations with perfect accuracy from a

UiPath Robots desktop, data center or the Cloud M
Take over and execute all your processes automatically T
with perfect accuracy.

Robot types

Attended Robots that interact with humans on a desktop,
Robots often in the "front-office”

Unattended Robots that execute an entire human function, often in the
Robots “back-office”

Hybrid RPA Automations that combine both attended and unattended
tasks ﬁ'3
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Broad and Diverse Use Cases for UiPath Robots

Walmart

EQUIFAX

Fortune 1 and World’s Largest
Company

« Top robot performs the work of
160+ FTEs

« Created 350,000
hours annualized

Suncoast
Credit Union Arena

Global RPA Shared Services Multi-
National Global Insurance Leader

« Center
« 25 Entities

«  Worldwide Live

&2 GENERALI

Consumer Credit Reporting Agency
«  “RPA was not a Cost Play”

«  3x Quality, Speed of Business,
Compliance

n®a
*
LN

MONROE

Largest Credit Union in Florida with
$8.5 Billion in Assets

« - Deploys robots to speed lending
after Catastrophes

«  11x higher lending following
Hurricane Irma

Largest Insurance Company
in ltaly

« Established RPA
Center-of-Excellence

« 12 business units enabled

Technology System Integrator

« HR Robots to speed New Hire On-
Boarding

«  80% faster
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ENTERPRISE RPA STORIES — BACK OFFICE

UNATTENDED ROBOTS
TRANSFORM PRODUCTIVITY

CUSTOMER:
GE

IMPLEMENTATION TIME:
Q2, 2016 - ongoing

PROCESSES AUTOMATED:
Finance, HR, Supply Chain, IT, Legal

162

Robots deployed

$28.3M

Annualized direct benefits
first year

COE dashboard allows senior
leadership to see impact by
geography and process type.

150M+

From increased productivity

U.S. Center of Excellence is

deploying RPA globally across
process areas

“GE selected UiPath for software
versatility and product vision. We
are going to continue pushing the
limit on process automation using
RPA as cornerstone.”
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ENTERPRISE RPA STORIES - BACK OFFICE
s DY
A AN
AUTOMATION AMBITION AT A {@,@g%
e
GLOBAL FMCG COMPANY i
Unilever
CUSTOMER: 8 5 O/ 1 6 O k
Unilever, London & Rotterdam 0
of effort automated Man/hours freed for higher value work
IMPLEMENTATION TIME:
7 Months 1 O Z ero
PROCESSES AUTOMATED: Months to ROI Error rate reduced to 0%
P2P, 02C, R2A, SCM, MDM &
Analytics across global business 0)
services lines. 0 Higher accuracy in maintenance
prediction
Less cycle time ﬂ'x
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How can RPA help me?

85 N 2

ENHANCED BETTER CUSTOMER ELIMINATE REPEAT
PROCESSES EXPERIENCE WORK

55 All

ENHANCED ABILITY COST INSIGHTS AND
TO MANAGE REDUCTION ANALYTICS

A

RAPID ROI

3

IMPROVED SERVICE

DELIVERY
‘vr
3

NON-INVASIVE

SCALABILITY AND

INCREASED

TECHNOLOGY COMPLIANCE

FLEXIBILITY

_— &



WHY BRADSOL

Flexible Timings
based on client
time zone

High-end
Analytical
& Technical
Skills

Confidentiality
& IP
Protection

Transparent
Communication

Customer
Centric
Approach

Proven
Development
Methodology
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WHAT WE OFFER
(o—=0
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RPA Application

Development

+
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+
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+

Mobile
Application
Development

Website
Development

Cloud
Solutions

Project
Portfolio
Management
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Technology
Product Resource
Development Contracting




INDUSTRIES WE SERVE
% Logistics
@-- Retail
Manufacturing
Internet
é:ﬁ% nm Education
Child Care ﬁmmﬁ
Real Estate

E-Commerce

Entertainment

ﬁ. & Media

Sports

Research

Banking
& Financial

Medical
& Healthcare
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Digital
Marketing

Legal

@




BUSINESS MODELS

Your
requirements

FIXED PRICE

Requirements
specification

Sign

agreement

Release

the product

69606960

Get free 1 month
warranty

Discovery Proposal & Start product
phase setting the price  development
& timeline
DEDICATED
TEAM
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TIME AND MATERIAL

Audit your
requirements

Determine
scope and approve
@ deliverables

Release
the product

Assemble
ateam

Delivery @

Iterations Agree on
the rates and

sign agreement

work
is started

_— &



TRUSTED ACROSS THE WORLD
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THANK YOU
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SIMPLIFYING BUSINESS

www.bradsol.com
Hello@bradsol.com

INDIA USA
Saptagiri Towers, #608, 407 Bridlewreath Way,
Begumpet, Hyderabad - 500016 Mount Airy, Maryland 21771.

Contact: +91 (994) 848-4800, +91 (903) 008-0400  Contact: +1 (301) 792-9259




